Teaching consultation skills using the Gask method


Background

Why do we need good communication skills?
· diagnosis 
· giving info 
· giving support

NB Teaching communication skills must address emotional issues.

3 sources of information
· what the patient says 
· what the doctor perceives 
· how the doctor feels

What you can teach
Problem detection skills
· beginning the consultation 
· picking up/responding to verbal cues (open ended q’s, clarification, example) 
· picking up/responding to non verbal cues 
· demonstrating empathy 
· asking about health beliefs/concerns 
· ending the consultation
Problem management skills
· ventilating feelings 
· info/education 
· making links 
· negotiating 
· motivating change 
· problem solving

How you do it
· ask learner to select consultation 
· ask learner to identify issues they want to concentrate on (agenda setting) .   You might need to really tease the specifics out of them.
· focus on the tape 
· anyone can stop the tape 
· focus on specific skills, not generalities 
· focus (of course) on consultation skills, not clinical content 
· can stop the tape to draw attention to a skill which was demonstrated, or to something which could have been done differently 
· in the latter case, the person who stops the tape must have a specific suggestion for an alternative way of doing it

Facilitator’s role in the group
· monitor and facilitate discussion at each tape stop, summarise if appropriate.  Make sure learner’s and group’s needs are both being attended to 
· label/identify the behaviour of the doctor on the tape and the alternative behaviours suggested by the group 
· stop the tape when the patient clearly exhibits verbal or non verbal cues, if necessary prompt group to develop own skills in identifying these by asking a hierarchy of questions like ‘Why do you think I stopped the tape?’ ‘Did you notice anything happening at that point?’ ‘Did you notice anything about the patient’s voice?’ ‘Did you notice her voice changed when she talked about her husband?’ 
· make sure the group gives constructive criticism:  balance between positive comments and alternative suggestions 
· ask for feedback at the end from the doctor who brought the tape 
· give them some praise to go home with! 
