The Quiet and
Hesitant

Remember to be
adaplable, each
situation will be unique

These trainces often need a lot of support and encouragement in order to drav
discussion. There are different types:

The shy and timid

g‘hjs trainee may speak quietly or simply cannot find the words to express their ide:
'V

¢ allowing time to gain thoughts and respond

# asking the same question of several trainees with them included safely in the n

¢ asking ‘easy’ questions related to their experience

4 repeating or summarizing their ideas in your own words

4 valuing their contribution by asking supportive group members to consider t

# protecting them from mockery

4 using social occasions to boost confidence and encourage interacuon

4 assigning the group to work in pairs on a specific task, so as to increase confid:

The reticent
This trainee often has a worthwhile contribution to make but often will not ma.
they feel equivocal or indifferent abour the other group participants and/or task.

# drawing them into the discussion by name

4 inviting them to comment about their own experience and any special areas of
4 motivating by establishing relevance and stating clear goals

4 positively reinforcing early contributions

¢ talking privately after the discussion to check out expectations and understand

Negative
Attitude

Be carefu! to ensure thaf*
your infervention helps
the whole groups
learning

These trainees like to talk but have a negative attirude that can permeate the discus
are several kinds:

The superior
They take the position that they know it all; therefore, so should everyone else. H

# tclling the group that people learn more in a discussion where everyone shares
knowledge and experience

# flattering a little by stating how much the others could learn from their experie

# asking for specific examples and get the rest of the group to comment, then ask
individual to summarize the rest of the group’s points.

The complainer

This trainee is a specialist in griping, blaming and faulfinding. Control by:

# getting them to be specific about the problem rather than adding to a general
# using key member’s of the group as allies, ask “what do you think about John?

# acknowledging a legitimate complaint, and get them to focus on the positive br
how they would approach solving the problem

4 being direct, state that time is short, and it is necessary to get on with the discus

The clown
This trainee ridicules the discussion by continually offering some irritating retort ¢
distracts from the discussion, Control by:

¢ “I guess I missed the point of your quip. Could you give me your idea straight:
# complimenting any worthwhile, serious contribution
4 calling on them by name for some “serious’ contribution.

The arguer

This trainee has an aggressive, antagonistic and hostile disposition and is our towine
point, regardless of how offensive they might become. Control by:

# rephrasing the point in milder, more objective rerms

4 avoiding lengthy debate with “can we agree to disagree on this one?”

# defusing the ‘heat’ by finding merit in one of the points, and then move on

4 acknowledging their strong opinion and asking for the group’s opinion

# speaking to them privately after the discussion to see if you can get future co-op:
# asa last resort, asking them to leave the group.
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