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VOCATIONAL TRAINING EDUCATIONAL GUIDELINES

INTRODUCTION

Over the past few years an increasing number of GP Trainees have expressed a view that they do not have a clear idea about what is expected of them as GP Trainees, and what they can reasonably expect from their Trainers and Training Practices, and their Specialty Training Programme. This document attempts to clarify some issues relating to vocational training and education. It makes explicit certain points that are contained within existing South Thames criteria for Trainer approval and re-approval and emphasises the importance of educational co-ordination between GP Trainees, Trainers and Programme Directors.

PART ONE:  GENERAL PRACTICE ATTACHMENTS

The Postgraduate Dean of General Practice will be responsible for ensuring that the following activities are provided within your educational programme whilst in a General Practice placement.

· The Specialty Training Programme to which you are attached will provide a half day / day release training programme and other training activities, including appropriate induction for new GP Trainees.

· Whilst attached to a GP training practice you will be provided with at least 3 hours protected teaching time per week and your education will be supervised by an approved GP trainer who fulfils South Thames regional criteria for approval / re-approval of trainers.

· Your on call educational experience in General Practice will be supervised by your training practice, following the agreed regional criteria and taking into account local arrangements.

EDUCATIONAL PLANNING

Trainer - the Trainer will develop an education plan with the GP Trainee during the first month in practice.  The Trainer will support the Trainee identifying areas of both strengths and weaknesses in their day-to-day practice and this will inform the development of the education plan. Regular time tabled reviews of educational progress according to the needs of the GP Trainee and appropriate forward planning taking into account the half-day release programme will occur. The Trainer will attempt to accommodate the Trainee's preferred learning style.

Trainee - the Trainee will actively contribute to the process and development of educational planning and formative assessment. The Trainee will openly discuss errors and weaknesses with their Trainer to ensure development of a relevant education plan.  The Trainee will be expected to experiment with different learning styles during the course of their training.

STP - the nominated Programme Director will plan and implement a half-day /day release programme that compliments the education being undertaken in hospital and practice attachments and takes into account the identified needs of Trainees attending the half-day / day release.

NOTE:  In addition the nominated Programme Director and Trainer agree to share feedback on the Trainees attendance and educational contribution to the half-day / day release, and practice based learning.

OUT OF PRACTICE EXPERIENCE

Trainer - agrees that if weaknesses are identified in the Trainee's knowledge that might best be strengthened by attending hospital out-patient sessions or other appropriate educational exercise, then the trainer will help liase with hospital colleagues or others to provide this facility and release the Trainee to attend.

Trainee - the GP Trainee will take a lead role in organising such educational sessions, attend promptly and take an active role in the learning process.

SPECIAL EXPERIENCE

Trainer  - the Trainer in conjunction with the Specialty Training Programme will HELP co-ordinate the practical and theoretical training necessary for GP Trainees to undertake Child Health Surveillance, and Family Planning.

This will involve appropriate release to undertake these activities, and to ensure that practical training in Child Health Surveillance is available in their own or another specified practice.

Trainee - the Trainee will co-operate with proposed arrangements for the purposes of training in Child Health Surveillance and Family Planning i.e. attending available local courses.

STP- the Specialty Training Programme will provide access to theoretical training in Child Health Surveillance and Family Planning, and will make suitable arrangements for those Trainees wishing to obtain a resuscitation certificate for the purposes of sitting the NNMRCGP.

STUDY LEAVE

Trainer – The Trainer in conjunction with the Specialty Training Programme will help the Trainee to organise appropriate study leave to meet identified educational needs.

Trainee – the Trainee will give adequate notice of all study leave. It is important that Trainees remember that their colleagues also have similar educational needs, so collaboration will often be required to allow their educational plans to integrate with those of their colleagues.

STP – the Specialty Training Programme will provide support and advice regarding study leave according to the local Specialty Training Programme policy. 

Study leave is normally up to 30 days in one academic year and the STP half-day / day release course is an essential part of this study leave. This amounts to 15 days per year, with an additional 10 working days (2 weeks) if reasonable and relevant. Trainees should note that finance for study leave is limited, and that not all study leave will necessarily be financed.

PRACTICE BASED TEACHING

Trainer - the Trainer and training practice agree to provide a minimum of 3-hours per week of protected and fully time tabled education within the practice for whole-time equivalent GP trainees and an equivalent period for those on flexible training arrangements.  This education could include tutorials, joint surgeries, video analysis of consultations, specific practical sessions, time tabled debriefs and sessions with other doctors and attached or employed staff in the practice.

Trainee - the Trainee agrees to attend all time tabled education activities unless the Trainer is given prior notice of absence.  The Trainee also agrees to contribute to the planning of the education sessions, to prepare adequately for pre-agreed sessions and to participate actively in the educative process.

SUPERVISION OF TRAINING

Trainer - the Trainer or a named deputy will be available on-site during all surgeries and by phone for visits and on call activities.  Exceptional circumstances may exist where this is not possible, but if so the Trainee should be appropriately informed.

Trainee - the Trainer can reasonably expect the GPR to seek assistance when in doubt about issues relating to the care of the patients in the practice, and to seek that advice when most appropriate e.g. at the time, or at the end of surgery.  The process of' deciding on the most appropriate timing should form part of the educative process.

PERFORMANCE REVIEW

Trainer - the Trainer will facilitate educational planning and formative assessment during the course of the general practice placement.

These will generally consist of regular meetings, and at a minimum an initial meeting during the first month of an attachment and subsequent follow-up meetings at 3 - monthly intervals. A written record of the Trainees educational experience and assessments will be kept.

These follow-up formative assessment meetings will allow an opportunity to review progress with reference to the existing educational plan and present performance, and to amend the plan accordingly in conjunction with the Trainee.

In the event of a Trainee's performance giving rise to concern this will first be discussed with the Trainee and subsequently, if necessary, with the responsible Programme Director and / or Associate Adviser / Associate Dean. In the event of disagreement between Trainer and Trainee arbitration will be brokered by the Specialty Training Programme or nominated Associate Adviser / Associate Dean (also see  - Trainer's Report Summative Assessment).

Trainee - Trainees will both co-operate and actively involve themselves in the educational planning and formative assessment process.  In addition Trainees are expected to reflect on their own performance and to alert their Trainer and/or Programme Director of any problems that might adversely affect their performance e.g. illness etc.

STP - the STP will provide active support in the event of problems being identified during either the educational planning or formative assessment process.  The Specialty Training Programme will provide an arbitration service in the event of dispute between Trainer and Trainee.  In the event of this arbitration being unsuccessful then the STP will refer the problem to the responsible Associate Adviser / Associate Dean and / or Postgraduate Dean of General Practice.

ON CALL ARRANGEMENTS

Trainer – on call arrangements for the Trainee will depend on local arrangements, but must allow for sufficient experience and the educational need of the Trainee - this should be negotiated at the beginning, and during the course of vocational training.

The Trainee can, generally, expect to be covered (and initially accompanied) by their Trainer for at least the first 6 weeks on call - subsequently and during holidays and illness a nominated deputy must be available.  Any exceptions to these arrangements will be fully discussed with the Trainee
Trainee - the Trainee will carry out on-call commitments according to the prevailing arrangements in the practice to which they are attached.

SUMMATIVE ASSESSMENT

Trainer - the Trainer agrees to provide at least an average of one hour per week of protected time (during the working week - but not time normally designated for surgeries) to allow the GP Trainee to prepare their Summative Assessment submission.  This time should include appropriate library access / video access and where appropriate practice staff support e.g. with data collection.

The Trainer agrees to provide appropriate equipment, and opportunities to practice video consultation analysis in preparation for Summative Assessment.

The Trainer will also provide advice to the Trainee on when they should consider submitting their initial video submission for Summative Assessment.

The Trainer will help the Trainee to ensure that their Summative Assessment submissions reflect the general standard of their performance in practice. The help must not amount to explicit coaching to produce submissions that will pass either the video or audit component of Summative Assessment.

Trainee - it is the Trainee's responsibility to plan and complete the Summative Assessment audit submission on time.

The Trainee must be willing to videotape, and co-operate with video analysis by their Trainer or nominated deputy for the purposes of developing skills in the consultation, and for Summative Assessment.

Finally the Trainee must make suitable arrangements to take the MCQ and any other aspects of Summative Assessment.

STP - the Specialty Training Programme will provide training in research / evidence-based practice and basic audit skills.

NOTE - The Specialty Training Programme (including Trainers) will also provide support for those Trainees undertaking NNMRCGP.

.

BUSINESS / PRACTICE MEETINGS 

Trainer - the Trainer with their practice is expected to allow GP Trainees access to clinical and appropriate business meetings within the practice.

Trainee - the GP Trainee is expected to attend all relevant practice based clinical meetings (following discussion with their Trainer) and appropriate business meetings. GP Trainees will treat all information covered within these meetings with due care arid confidentiality.

HALF-DAY RELEASE

Trainer - the Trainer agrees to release the Trainee so they can punctually attend programmed STP half-day / day release / educational activities.

Trainee - the Trainee agrees to punctually attend all (i.e. 100% attendance record) programmed STP half-day / day releases unless prior notification is provided to both the Specialty Training Programme office and the Trainer e.g. holidays, sickness etc.

STP - the nominated Programme Director agrees to provide a minimum of 120 hours of programmed half-day / day release on the Specialty Training Programme.

LIBRARY

Trainer - the Trainer and practice guarantee to provide easy access to adequate library facilities, which will normally be available throughout surgery opening hours and, where appropriate, out of hours.  In addition the practice will help the Trainee to gain access to Medline and the Cochrane Database (this might be onsite in the practice).

Trainee - the Trainee will respect the library facilities, assist with the development of library facilities (e.g. suggest new purchases) and notify the practice regarding book loans etc.

STP - the Specialty Training Programme will provide appropriate skills training to allow GP Trainees to fully utilise available library facilities, in particular those library facilities that involve IT access.

CAREER GUIDANCE

Trainer - the Trainer will assist the Trainee, where appropriate, with issues relating to career guidance and support.  In the main, however, such advice will be provided by the STP.

Trainee - The Trainee will approach their Trainer and / or Programme Director if issues relating to their future career are causing concern, or are likely to affect the continuance of their vocational training in its present format e.g. if a Trainee wishes to move from a whole-time training pattern to a flexible training pattern.

STP - The Specialty Training Programme and / or nominated Associate Adviser / Associate Dean will provide appropriate career guidance and ensure that those giving this advice are fully familiar with the career options in general practice, and are able to provide up to date information regarding these or identify other individuals within the Deanery who can provide appropriate advice.

NOTE - GP Trainees in hospital placements should be aware that clinical tutors are available for help and advice regarding particular hospital posts and future career intentions.

SUPPORT FOR TRAINERS

The Deanery and STP will provide appropriate educational opportunities for Trainers through workshops, study days and courses.

CONTRACTUAL ISSUES

· The Postgraduate Dean – General Practice will authorise Salary and Fees & Allowances for the GP Trainee and a Trainer Grant for the Trainer as notified at the start of the training period.

· The Trainer will provide a Contract of Employment conforming to the UK Directors Model contract, to be issued within four weeks of stating employment.

We the undersigned agree to do our best to fulfil the commitments as outlined in these educational guidelines.
Signature 






Date:

G P Trainee / SHO      attached to                                                   ST programme
Signature 






Date:

STP Programme Director                     On behalf of the Postgraduate Dean – General Practice

Signature 






Date:

GP Trainer






Training Practice

PART TWO: HOSPITAL SHO POSTS

During your hospital SHO posts the individual Trusts are committed to provide support for your training.  You will have a designated Consultant who will be responsible for the supervision of your training in that post.  The post will also have an approved Educational Supervisor.  Should you feel there are any problems with that post you can approach:

Programme Directors for the STP
Educational Supervisors for that specialty

Associate Adviser / Associate Dean in Postgraduate GP Education or Postgraduate Dean of  General Practice.

During your hospital SHO posts you will be expected to attend at least 80% of the educational programme organised by the Specialty Training Programme.  If it has been previously agreed by a hospital specialty and the Specialty Training Programme that the specialty provides an educational programme specifically orientated to general practice, which is a suitable alternative to the Specialty Training Programme's half day release programme, it may be agreed that this programme fulfils your educational requirements for that post, but you will still be expected to attend at least 80% of that educational programme.  It is still expected that during hospital posts formal training and assessments orientated to general practice will be provided, even if you are able to attend the STP educational programme. 

The JCPTGP and the local Postgraduate Dean will have approved your hospital posts for general practice training experience.

APPRAISAL AND PERFORMANCE REVIEW

During each 3 to 6 month attachment to a post it is expected that the following general guidelines for appraisal and performance review will be followed. It is the joint responsibility of the GP SHO and Educational Supervisor / Consultant to ensure that this occurs. 

In the first month of an attachment the GP SHO will meet with their Educational Supervisor / Consultant and work out a personal educational plan for that attachment.

Regular meetings and educational sessions will take place between the GP SHO and the Educational Supervisor / Consultant or delegated deputy, and formative assessment shall take place.

During each post there should be the opportunity to review progress at the half way point through that post.  This would normally take place between the Educational Supervisor / Consultant and the GP SHO, but a Programme Director may be involved in this process.  These meetings will facilitate closer working relationships, highlight priorities and point to future training needs to meet both short term and long term objectives.

Towards the end of an attachment a performance review will take place between the GP SHO and their Educational Supervisor / Consultant. This is usually carried out by the Educational Supervisor / Consultant responsible for that GP SHO’s education.  It is important at the beginning of an attachment the assessment procedures and the types of documentation to be used are explained to the GP SHO.
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