Introducing Practice Managers to Vocational Training

1 pm lunch

1.30 pm - opening

· introductions

· present aims and objectives (incl that this is a pilot for the Deanery)

· work in pairs to identify what they want to know, flipchart conclusions.  Leave flipchart up to make sure it’s all covered.

2 pm - presentation 1:  

· vocational training - GPRs’ jobs, assessment, end points

· Modernising Medical careers, Foundation year GP posts 2005

· trainers - how they become a trainer, how they maintain their skills

· VTS - Course Organisers’ jobs, HDR course, other courses

· Deanery and its edicts

Questions and discussion
3 pm - work in pairs/groups - why should you want to be a training practice?  flipchart ideas

Presentation 2 - 

· general reasons for becoming a training practice

· financially rewarded training activities

3.30 pm - tea
3.45 pm

Presentation 3 -

· what can GPR expect of training practice?

· What is the role of the PM in relation to the GPR?

· Study leave?

· What can practice expect of GPR?

· What about problem GPRs?

4.30 pm
Revisit original questions and make sure that they are all answered

Arrange to email presentations to participants

Evaluation forms, suggestions for next time/other schemes

The Implications of Training for Practice Managers – Session Plan
METHOD

?Small interactive presentation followed by group discussion

Email all practice managers to find out their agenda.

Example of content:

· an overview of GP training and how it works 
· the service commitment which practices can expect from GPRs 
· contractual issues such as leave entitlement etc 
· what practices can do if there are problems with GPRs 
· what the Yorkshire Deanery (and therefore the Bradford VTS) expects of trainers and training practices 
· the advantages of being a training practice 
· the relationship between GP training and other educational activity such as nurse practitioner training and medical undergraduate education 
