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Introduction

There are a variety of ways in which new GP specialist trainees are inducted into training programmes across Yorkshire and the Humber.  It is useful to understand the variety of different arrangements that exist across the region in order to value differences, to share good practice and to inform planning for the future. A telephone survey of GP training programmes within the Yorkshire and Humber Deanery was therefore conducted in order to gather this information.
Methods of Data Collection
A semi-structured questionnaire was devised. Approval was obtained from the 3 Deputy Directors of Postgraduate GP Education to conduct the survey.  All GP training programme administrators within the Yorkshire and Humber Deanery were contacted by telephone and interviewed according to the questions contained in the questionnaire.  Training programmes were given prior warning via email that they would be contacted and this email also provided the opportunity to view the questionnaire in advance of the telephone interview.
Results
A summary of the results is provided in the tables below.  A descriptive summary of the results follows these tables.  
Two training programmes completed the questionnaire via email.  Consequently, they were not contacted via telephone, although further clarification was obtained via email contact.  For reasons of pragmatism, the questionnaire was conducted with training programme administrators.  However, training programme directors were occasionally involved if they happened to be in the administrator’s office at the time of the telephone call.  The two questionnaires completed via email had also received some input from training programme directors.
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	Training Programme
	Induction Event
	Who Attends
	Location
	When
	Repeated?
	Funding
	Comments

	
	
	
	
	
	
	
	

	Northallerton
	2 day residential
	ST1s in GP Placements
	Grants Hotel (Harrogate)

OR

Weetwood Hall

(Leeds)
	3rd week of Post
	6monthly
	Centrally Funded
	Shared induction course run collectively by these training programmes.  York also run an evening induction event at their postgraduate centre for all STs.  Northallerton have a ½ day away in Sept for all STs and trainers.

	Hull
	
	
	
	
	
	
	

	Scarborough
	
	
	
	
	
	
	

	York
	
	
	
	
	
	
	

	Harrogate
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Dewsbury
	1 day
	All ST1s
	St Catherines Conference Centre (Wakefield)
	1st Tuesday of post
	Annually
	Own
Budget
	

	Pinderfields
	
	
	
	
	
	
	

	Pontefract
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Leeds
	1 day
	All ST1s
	Weetwood or Hinsley Hall or Thackray Museum
	Aug
	Annually
	Own Budget
	All ST2s and ST3s also attend in the afternoon as one of their scheduled half day release (HDR) sessions.

	Bradford
	2 day residential
	All ST1s
	Weetwood Hall

(Leeds)
	2nd Thurs & Fri of post
	Annually
	Centrally Funded
	Coincides with exit course for ST3s finishing Bradford GP Training Programme

	Airedale
	1 day
	All ST1s
	Postgrad Centre
	19th Aug
	Annually
	Own Budget
	All ST2s and ST3s also attend in the afternoon (=HDR)

	Pennine
	 ------------------Within the HDR Sessions (First two HDR sessions of new intake)----------------------
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	Training Programme
	Induction Event
	Who Attends
	Location
	When
	Repeated?
	Funding
	Comments

	
	
	
	
	
	
	
	

	Sheffield
	2 day residential
	ST1s newly into GP Placements
	Losehill Hall

(Castleton)
	1st Thurs & Fri of Sept
	4 monthly
	Own budget plus central element
	Sheffield posts rotate 4 monthly

	Sheffield
	1 day
	ST1s newly into Hospital Placements
	Whitley Hall (Grenoside)
	
	3 times every 4 months
	
	STs are offered a choice of 3 dates

	
	
	
	
	
	
	
	

	Rotherham
	1 long day (evening meal)
	All ST1s, ST2s & ST3s 
	Carlton Park Hotel (Rotherham)
	12th Aug
	Annually
	Own budget plus pharma sponsorship
	Trainers are invited to attend lunch

	Doncaster
	1 day
	All ST1s
	Mount Pleasant Hotel

(Doncaster)
	1st Tues of Aug
	Annually
	Own budget plus pharma sponsorship
	ST2s and ST3s attend afternoon.  Trainers, consultants and practice managers attend lunch

	Barnsley
	Within usual HDR sessions + in Feb/March there is a 2 day residential “Registrar’s Conference” for all Barnsley STs

	
	

	Scunthorpe


	-------- Within the HDR Sessions (First HDR session of new intake.  There is no specific induction day event) ---------Scunthorpe+Grimsby =1 trust on 2 sites = 1 scheme on 2 sites = “Northern Linconshire GPSTP”.  

Location of HDR alternates weekly between both sites. 

Approximately once per month, the HDR is a full day, off site event at a hotel (or similar venue.)

	Grimsby
	


Information Exchange Prior to Commencing the Specialist Training Programme
The amount of information exchange prior to GP specialist trainees commencing their training programme varied, with some training programmes preferring to direct trainees to their website.  
Information sent to trainees prior to the start of the training programme included:

· details of posts within their rotation

· contact details for trainers and clinical supervisors

· the importance of obtaining an ePortfolio login and how to do this
· date and format of induction event and/or half day release sessions
·  an introduction to the concept of educational supervisor

· request to meet up with clinical supervisor/trainer prior to starting the programme

· who the training programme staff are

· learning outcomes for their specific hospital post

· data sheet about their particular hospital post which includes a summary of strengths and weaknesses of the post
· contact details of the rota co-ordinator for their hospital post (with a view to ensuring attendance at induction events)
Clinical supervisors, trainers and hospital personnel departments were also given information regarding new starters. However, in some training programmes they were also copied-in to certain emails sent to the trainee.  These tended to be the emails outlining the need for attendance at half day release or induction events.  Some training programmes also copied-in the hospital rota coordinators to these emails.

Induction Events

1 Format of Induction Events
Induction arrangements varied in format between different training programmes
a) One day event

The most widely used format was a whole day event which coincided with the 1st half day release session of the new intake.  This was commonly held off site.  It was usual for ST1s tended to attend for the whole day while ST2s and ST3s attended just the afternoon.  However, there were exceptions to this with one training programme inviting all STs to the whole day.  One induction day included an evening meal.  One induction event invited hospital consultants, trainers and practice managers to the mid-day meal.  Another programme invited trainers along to the lunch.
Some of the training programmes that provide a two day residential induction only for ST1s in practice placements also run another short induction event for all their STs.  For example one such programme also runs an evening induction event while another has a half-day “off-site” induction event to which trainers are also invited.  One large training programme which runs a 2 day residential induction event every 6 months only for ST1s in GP placements also runs a separate induction event for hospital-based ST1s.  This latter event is a one day off-site induction event which runs 3 times per rotation in order to ensure that all hospital-based ST1s are able to attend it once.
b) Two day residential events

A number of training programmes ran two day residential induction events.  Only one of these was for all ST1s with the rest being only for STs in GP placements. This latter format was therefore repeated throughout the year in order to provide for each new cohort of STs entering a GP placement for the first time. Thus, where posts rotated every 6 months, the event was run twice yearly and where posts rotated every 4 months, the event ran three times per year.

c) Induction within the usual half day release programme only 
A small number of training programmes undertake induction purely within the normal half day release programme.  Where this is the case, induction usually spanned two half day release sessions.
2 Funding of Induction Events
Most of the induction events were funded out of training programme’s own devolved budgets.  Pharmaceutical companies contributed towards the cost of at least two one day induction events.   Some two day residential events were entirely funded by central deanery funds.  One two day residential event was funded partly via their devolved budget and partly through a fee paid by attendees themselves which they then claimed back from a different source.
3 Collaboration on Induction Events
The summary table above shows that there are two examples within the deanery of training programmes collaborating to provide shared induction events.
4) Attendance at Induction Events
Programme administrators did not generally perceive any difficulty with ensuring the attendance at induction events of ST1s in hospital placements.  Training programmes ensured good attendance of hospital based ST1s in a number of ways.  Plenty of advance notice was given to the STs, the clinical supervisors and, in some cases, the rota coordinators.  Also, administrators felt that it was made clear to consultants that trainees’ attendance was mandatory.  Some departments of paediatrics and A&E struggled to release all their ST1s for induction concurrently.  One large training programme consequently repeats its induction day for ST1s twice, in order to circumvent this problem.
Content of Induction
It was not feasible to get a detailed picture of the content of the induction provided by training programmes.  However, a number of themes on this subject came to light during the telephone survey:
1. Training programmes were aware of the importance of introducing trainees to the ePortfolio very early in the training programme. Trainees were introduced to the essential elements of nMRCGP during induction. In particular, there are at least two examples of training programmes booking a computer cluster for part of the induction event in order to help trainees get hands-on familiarisation with the ePortfolio.

2. Part of the value of induction events for ST1s in hospital placements was felt to be helping them not to see their placement as “just another hospital job”.  Some training programmes provided learning outcomes for hospital posts.  One purpose of the induction event was felt to be helping trainees to identify learning opportunities in their hospital post that were relevant to general practice

3. Induction events all contained substantial team building, climate setting and theory of learning elements.   Induction events intended purely for trainees in GP practice placements appeared to have a stronger emphasis on learning about the consultation.
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