PAY SCALE FOR MEDICALLY QUALIFIED GP EDUCATORS

NOTES ON COMPETENCIES AND ATTRIBUTES – DECEMBER  2003  
Introduction 

These notes are to be read with the Postgraduate GP Educators Pay Scale GP00-06. These posts are usually part time appointments, and most will be held by clinical practitioners working in primary care.They provide the basis for the expected competencies and responsibilities at each level of the scale and may be used to derive job descriptions, performance assessments and appraisal. 

(Appraisal is deemed to signify the formal (yet confidential) process of identifying achievements and needs for personal and professional development of employees. The agreed outcome of appraisal may be used for future reflection and consideration of motivation and ability to achieve personal objectives).

The scale ranges from GP00 to GP06 and is intended to include the following: 

GP00    – Initial (preparatory) year

GP01-2 – Course Organiser, CPD/PCT Tutor, HPE Tutor/Programme Director

GP03-5 – Associate Director/Assiciate Adviser*(see glossary) of Postgraduate GP Education

GP06    – Deputy Director of Postgraduate GP Education

Each point below is described in general terms with a detailed description of competencies expected to be present at that scale point. The scale mirrors increasing expertise and the move from a primarily hands on educator to educator/manager with developmental and strategic responsibility. Generally, progression will depend on satisfactory performance review (to agreed objectives) and full participation in annual appraisal. Initial appointments to posts within bands GP00-02, GP03-5 and GP06 should be by equal opportunity and  open competition. It is expected that Directors or other employers would have some flexibility to reward long service in the delivery of sustained high quality education as well as the attainment of new competencies within each post. 

The competencies may contribute to: 

· performance assessment, 

· recruitment specification, 

· personal professional development,

· assessment of the appropriateness of additional remuneration for short term projects or posts at any grade.  

Scale point descriptors

GP00 
Initial year. Post holders should normally have begun work on a Cert.Ed., attended a Deanery Foundation course or be able to provide evidence of an equivalent level of interest after one year. Normally post holders will be a licensed medical practitioner with at least three years experience in a career grade GMS/PMS post. In exceptional circumstances, health professionals in non career grade posts or with two years experience in particular teaching environments may be considered

Expected competencies and attributes are: 

The Educator should have evidence of good clinical care in his own professional practice:

· Maintains a high standard of professional practice and personal values in relation to patients and their care

· Membership or imminent membership of the RCGP or equivalent by examination or assessment of performance

· Maintains availability and accessibility to patients

· Maintains a high standard of clinical competence

· Possesses effective interpersonal communication skills and networks effectively.

· Understands and offers a  wide experience of primary care and the NHS and appreciates the responsibilities of teaching in the NHS.

· Is  aware of the needs of the service and has the improvement of patient’s health as a  main priority 

· Approaches the work with enthusiasm

· Demonstrates intellectual curiosity

· Displays empathy and interest in the learners

· Is open while keeping personal information confidential, fulfilling the Data Protection Act

· Is impartial, objective and non-discriminatory

· Demonstrates probity and upholds the law and relevant regulations 

· Will take appropriate action if patient safety is threatened

· Works well as part of a team

· Is sensitive and responsive to others educational needs,

· Is an excellent problem solver 

GP01
Post holders will be established postgraduate educators. They should be working towards a Diploma in Medical Education, or demonstrate an equivalent level of competence (usually with peer reviewed work) after the first three years at this level. Post holders should posess all of the competencies and attributes at GP00
In  addition :

· Will have continued clinical work in a peer-reviewed practice

· Demonstrate competence in appraisal/revalidation

· Demonstrate recent evidence of a satisfactory assessment of communication skills 

· Maintain an acceptable balance between clinical work, teaching and home life

· Have a mutually appreciative and respectful relationship with colleagues

· Have a satisfactory educational appraisal 

· Reflect on and be aware of their own strengths, weaknesses and limitations

· Accept and respond positively to evaluation and feedback

· Audit and evaluate their teaching

· Demonstrate evidence of improving their teaching and learning

· Demonstrate commitment to teaching 

The Educator will have a wide knowledge about adult learning as applied in medical education. This will include:

· Principles of adult education; types of learning, modalities of learning (e.g. problem based learning), learning styles, distance learning 

· The assessment of educational need and curriculum planning

· Motivational techniques and an understanding of professional development

· Small group learning and facilitation

· Interprofessional education 

· New educational technologies

· Mentorship and supervision

· Evaluation and assessment techniques, including feedback 

· Is able to prioritise workload

· Recognises the difference between being a facilitator, mentor and advocate.

· Demonstrates creativity in their teaching 

The Educator is able to teach clinical and practical skills, appropriate attitudes, time management and decision making skills in their place of work. They are a good role model for learners. They will guide learners to fulfill their own needs in relation to the needs of the service. The Educator can provide:

· The evidence base for teaching techniques in one teaching episode

· Documented outcomes from learner 

The Educator:

· Appraises : Helps assess a learners needs, assisting learners to plan education to meet those needs in an appropriate timescale

· Plans: Facilitates the setting of appropriate outcome measures, encouraging the recording of progress and reflection on the learners experience

· Specifies the content and teaching strategy to match the outcomes

· Always has a written learning plan

· Acts: Is aware of and can direct learners to appropriate resources

· Can locate or if necessary develop learning resources 

· Develops learners self-assessment skills and autonomy, including using learning contracts where necessary

· Is able to counsel learners on educational, career and personal matters

· Reflects: Encourages objective review of the learning points , with reflection and constructive feedback where necessary

· Considers potential lessons and any new learning needs 

· Chooses appropriate assessment instruments

· Uses a portfolio or personal development plan for themselves and learners

· Uses formative assessment for the benefit of the learner

· Can undertake written, oral or clinical assessments of learners 

GP02
Post holders will have been promoted based on evidence of increased responsibilities, leadership with new initiatives, provision of special expertise and developments required by the Deanery. They should normally have at least four years experience in GP education.


In addition to GP00 &GP01, the Educator should:

· Understand the role of the Educator as a researcher and educational manager

· Encourage a multiprofessional approach to clinical teaching while appreciating doctors as Educators and learners in a multiprofessional team 

· Understand the influence of the environment on learning

· Have knowledge of educational research, audit and development 

· Facilitate and monitor the functioning of trainer groups and workshops

· Develop political and advocacy skills

· Use evidence- based education as a basis for their teaching

The Educator can teach individuals and groups. This may involve preparing and giving lectures, using audiovisual aids, choosing and using appropriate small group teaching methods and organising larger conferences. Larger conferences may require chairmanship skills and an understanding of financial planning and marketing 

The Educator:

· Facilitates learners self assessment but can produce and interpret learner profiles 

· Uses a range of tools for evaluating courses and other Educators 

___________________________________________________________________________

Senior Grades 03-06

Previous grades have described the attributes for practical educators in primary care. Appointment to the post of Associate Director or Adviser on GP Education signifies a wider remit with responsibility for strategy, human resource development, service delivery and budgetary management. 

The relevant areas in the competency framework are:

· Will manage the resources at their disposal to achieve the greatest benefit for patients and the needs of the service. This may require an understanding of organisational behaviour and development, budgetary management, strategic planning, marketing, innovation and modern human resource practice. There should be evidence of organisational change and staff development through the Educator’s actions.

· Encourages educational research using sound techniques.

GP03
This post delineates a senior Educator and would be the initial grade for Associate Advisers and Associate Directors. Normally this practitioner will have considerable experience and standing in primary care in addition to at least five years experience in GP education (e.g. to have undertaken the role of GP trainer and/or GP lecturer plus, GP course organiser and/or GP tutor). The Educator will have an M.M.Ed. or be able to demonstrate educational capability to this level, in addition to having demonstrable management skills at scheme or project level. 

Their attributes and competencies will include GP00-03, but additionally:

Experience: at least five years experience in GP education, 

Personal responsiblities: Continuing own educational development, usually by reading, writing and as a member of a recognised post graduate educational organisation (UKCEA, NAPCE or equivalent.)

Local Functions:

· Registrar development & support 

· Trainer development, support and appraisal 

· Course organiser development, support and appraisal 

· Educational supervision of trainer groups and workshops

· Tutor/Programme Director development, support and appraisal

· Involvement in managing and supporting summative assessment in the Deanery

· Operating educational certification schemes

· Managing and supporting the retainer, flexible career and returner schemes

· Managing VTS appointments

· Liasing with PCTs as Deanery lead

National Functions:

· Contributing to the national development of Deanery areas of responsibility

· Contributing to summative assessment nationally

· Supporting and facilitating educational research

GP04
Leading areas of new operational accountability.

             Complex maintenance work that has to comply with agreed national standards.

             Leading and establishing work for new initiatives that support NHS developments 

             and / or deanery performance.                                       

Subsumes GP00-04, with additionally:
Experience: Having undertaken work at the level of Associate Director for at least one year. Having had individual responsibility for established Deanery projects or work areas. 
Personal responsibility: Continuing own educational development, usually by reading, writing and as a member of a recognised post graduate educational organisation (UKCEA, NAPCE or equivalent). Contributing original articles to the literature of medical education. 

Local Functions: 

· Developing local strategy for specific areas with supervision

· Assuming budgetary management for specific areas of work or projects

· Deputising for the Director at local meetings

· Sole responsibility for managing areas of summative assessment

· Responsibility for practice development and training practice approval

· Providing career advice

National Functions:

· Demonstrating change as a result of the educators regional work

· Organising national meetings in specific work areas

· Providing advice at a national level about specific work areas

· Accepting managerial responsibility for the specific work areas

GP05
Lead role in work of national importance that results in ‘central’ guidance or delivery of quality and standards in patient care, delivery of postgraduate education or modernisation of the NHS.

Experience: The most senior grade for an associate director. Usually will have three years experince at this level. Subsumes GP00-04.

Personal responsibilities: Continuing own educational development, usually by reading, writing and as a member of a recognised post graduate educational organisation (UKCEA, NAPCE or equivalent). Contributing original articles to the literature of medical education. 

Local functions:

Lead role with less supervision in specific work areas.

· Management of underperformance in local doctors

· Deanery hospital accreditation visits

National functions:

· Lead role of national importance that results in "central" guidance 

· Lead role for Deanery on project work nationally

· Advisory capacity nationally for specific work areas

GP06
Lead functions in Primary Care Education for the Deanery. This role would involve many aspects of the Director’s responsibilities including the development of policies and strategies for their delivery. Educators in this position should be capable of progressing to the post of Director of Postgraduate General Practice Education. They would normally have at least four years experience at the Associate Adviser level; this would be the grade for a Deputy Director. 

Exerience: at least four years experience as an adviser. Has experience of leading on several speicific work areas for the Deanery.

Personal responsibilities: Continuing own educational development, usually by reading, writing and as a member of a recognised post graduate educational organisation (UKCEA, NAPCE or equivalent). Contributing original articles to the literature of medical education. 

Local functions:

· Managing Deanery inspection visits by PMETB*(see glossary)
· Budgetary responsibility for complex work areas

· Full management responsibility for complex work areas

· Responsible for educator training, course development and management

· Responsible for quality assurance for Deanery work

· Responsible for educator appraisal system and management of poor educator performance

National functions: 

· Deputising for Director at national meetings

· Undertaking PMETB national visits

· Receiving referrals of complex cases, e.g. GMC performance referrals

· Responsibility for quality asurance strategies in national work

· Advising national bodies on strategy, development and implementation of complex areas of medical education 

Other issues to be clarified:

1. Process for the assimilation of existing staff to the new grade- left to Deanery.

2. Staged appeals process – National panel under the ‘umbrella’ of COGPED but drawing upon major stakeholders (from UKCEA, NAPCE, ACO) and HR.

3. Progression along the scale – will be governed by two key factors:

· Personal competence/experience as agreed at annual appraisal;

· Needs of the deanery in order to deliver a business plan.

4. Funding of educators CPD (eg diploma course) – should be managed locally by deaneries. Standards to be agreed at ‘national’ level.

Authors:

Dr. Richard Flew
Associate Adviser in General Practice – Oxford Deanery

                                
Chairman UKCEA

Dr. Mair Hopkin
VT Course Organiser – Wales, 

Chairman ACO

Dr. John Howard 
Associate Director of General Practice Education, Mersey 

Treasurer NAPCE

Dr. Pat Lane 

Director of Postgraduate General Practice Education 

Chairman COGPED

(+ acknowledgement Paul Loveland (DoH), Tony Americano (HR adviser – London deanery), Hamish Meldrum & colleagues  (GPC) and the Directors of COGPED).

We thank to the authors for permission to use this document.

Acronymania                    
ACO
Association of Course Organisers (Now called UKAPD)

Associate Advisers
Previously deputies to GP Regional Advisers who managed GP 

vocational training and continuing medical education for GPs.In Scotland this title has also been used for VTS course   organisers who have a different level of responsibility.

Associate Directors
New term for associate advisers evolved from 1996

(Associate Postgraduate         when Regional Advisers were assimilated, (as Directors

Deans in some deaneries)
of Postgraduate General Practice Education), into joint contracts with the Department of Health and host universities.
CCT



Certificate of Completion of Training

COGPED


Committee of General Practice Education Directors (UK)

Course Organisers
Responsible for the day to day administration and delivery of training programmes for general practice (vocational training schemes). Most schemes developed after 1969.

CPD
Continuing professional development

CSA



Clinical Skills Assessment (part of the nMRCGP)

GPC



General Practitioner Committee (part of the BMA)
GPSTR


GP Speciality Training Registrar

GP tutors
General Practitioners with responsibility for providing and / or quality assurance of continuing medical education, and latterly, continuing professional development for GPs.
HDR



Half Day Release

HPE
Higher professional education

HR
Human resources.

JCPTGP
Joint Committee on Postgraduate Training for General Practice

LTFFT



Less than Full Time Trainee (fancy way of saying ‘part-time)
MMC



Modernising Medical Careers

MRCGP


Member of the Royal College of General Practitioners

MTAS



Medical Training and Standards Board

nMRCGP


New MRCGP exam

PMETB
Postgraduate Medical Education and Training Board (replaces the JCPTGP from 1st October 2004).

PMS
Personal medical services

Primary Care tutors
Similar role to GP tutors but linked specifically to Primary Care Trusts.

RCGP
Royal College of General Practitioners

NAPCE  


National Association of Primary Care Educators

STP



Specialist Training Programme

TPD



Training Programme Director

TW



Trainers’ Workshop

UKAPD: 


UK Association of Program Directors (formerly ACO)

UKCEA


UK Conference of GP Education Advisers

VTS



Vocational training scheme
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