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RCAs are one of the best tools around for uncovering learning needs that are either hidden or in the open arena of the trainer/registrar.  Case Based Discussions (CBD) are different than RCAs in that with CBDs you are meant to stick to the “here and now” (or should I say “there and then”) and thus are not allowed to go into fantasy world with “what if….” questions as you would do with RCAs.

That does not mean RCAs are valueless.  Our advise: remember to use both; both are valuable as assessment aids and aids to identify and satisfy learning needs.
BEFORE YOU START
· Protected time needed for RCA. 
· Beware: it is easy to let RCA be superseded by more pressing needs/wants of GPR
· Be aware: if you don’t seem to be doing much RCAs, ask yourself, “where is the avoidance coming from”: GPR or trainer:  is there a training need here?

WHEN YOU START

· Allow GPR to talk uninterrupted at beginning(mirroring good consultation techniques)

· Can use RCA to clarify matters of fact eg “what did you mean when you told her….”, “have you done a paediatric job?”

· Take notes as they talk and try and map out areas you might wish to explore.  Not all these will need exploring: ask the GPR what they find difficulty with in the list and concentrate on those; get the GPR to prioritise them.

· Then set the agenda: negotiate setting an agenda with the GPR; introduce your agenda if you have one.  Remember to really tease out that agenda: specific and clearly understood by all

· Use the ALOBA-tool for setting agenda and giving feedback

-A-genda

     -L-ed

     -O-utcome

     -B-ased

     -A-nalysis

· Who should make notes?    GPR vs Trainer vs Both (latter: eg on a flip chart shared between them ( helps to summarise too)
· Trainer can introduce “real world experience”-“what would you do in this situation?”

· “What if” questions can be very challenging; use them.

· Broadening discussion at points of “tension”

· Keeping certain “broad” areas in mind

· Try not to labour more simple cases; move on (ie, if you have discussed what you needed to discuss about one RCA say in 10 minutes, move on; look at another case; don’t linger ( there is more to be gained by looking at another case than exploring unnecessary depths that do not tie in with the GPR’s learning needs.
· Continuously monitor GPR’s feelings-may feel threatened/anxious

· Look up learning needs together and use a variety of resources eg by referring to GP-notebook.  This gives message that trainer does not know everything,and that it’s OK to check if unsure about something.  You might also want to consider getting the GPR to show you how they would tackle and solve the unknown thus showing you they have the skill of being able to “find out what they don’t know”.
· RCA should be pitched at an appropriate level for GPR’s experience eg if about to sit MRCGP/nMRCGP,needs more searching questioning about more peripheral issues than a new GPR

TOWARDS THE END

· Summarising learning points

- “What’s the most important things you’re going to take away from today’s session?”

- “What do you need to follow up?”: be specific about what needs doing and set specific dates to review them.
- if you had earlier mapped all this out on a flip chart as you were going along, summarising would be dead easy.

· Use of learning diary: you can even get them to write the above down into that….
· Clarifying responsibility for

- learning

     - recording of learning

· Remember, feedback should be
a) constructive (not destructive)

b) balanced (if you feel you have not been balanced enough, you might want to reinforce some good behaviour before you end the session).  This is especially important when strengths are scarce!  Otherwise the GPR may end up hating these sessions and thus avoidance behaviour or defensiveness.  If there is a lot of defensiveness when you constructively criticise, you might want to start back to basics the next time you do an RCA: set a safe educational environment AND revisit JoHari’s window to ensure you both know the whole point of doing RCAs (uncovering learning needs that are known and unknown so as to make the GPR even better).
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