Supervision and Mentoring of Intending Trainers

Introduction

The drive to recruit new GP Trainers means that there is an increasing number of Prospective Trainers needing support.  Experienced trainers are required to supervise and mentor colleagues as they prepare for training.

Routes into Training

There is longer a minimum number of years in practice required before applying to be a trainer.  Training is now open to salaried doctors as well as partners.

There are 3 routes by which prospective trainers can become approved:

The Introductory Seminars (IS) 

Currently the preferred route of more than 90% prospective trainers, comprising:

An introductory communication skills seminar (ISCS) with introduction to the Calgary – Cambridge model and the ALOBA method of giving feedback and teaching communication skills.  Following this seminar participants submit a video which is assessed to determine whether their consultation skills are at the standard expected of a GP trainer

The first introductory seminar (IS1) where they will have been introduced to

· Some basic concepts of educational theory

· The educational potential of the consultation

· Further input on teaching communication skills

· The concept of RCA

· How to give feedback

· Planning an educational session.

· nMRCGP and in particular the COT tool.  

At the end of this seminar they will have been informed of the necessity of working with a supervisor in preparation for the 2nd introductory seminar (IS2) and beyond.

The second Introductory Seminar (IS2) usually 4-6 months after IS1.  At the end of IS1, participants are given the following instructions:

· If you have not already done so find an experienced trainer to be your educational supervisor.  

· Revise the guidance for learners and teachers on the new curriculum for general practice and familiarise yourself with the workplace based assessment of the nMRCGP. 

· Have a look at the registrars’ e-portfolio.  A sample portfolio can be found by logging on to the RCGP website, clicking on the e-portfolio link, and then enter “trainer1” into user name, and ”rcgp” into password. 

· Bring to the seminar details of 2 recent consultations with a view to practicing techniques of case-based discussion.  It is preferable if these consultations demonstrate reasonable challenge but are not too complex.

· Produce a video of random case analysis tutorial with a Registrar.  Critically appraise your teaching using the headings on the relevant attached form. 

· Plan a tutorial on teaching consultation skills to a GP registrar.  Produce a video of teaching on a registrar’s videoed consultation lasting no more than 30 minutes.  Critically appraise the teaching by reference to the attached form.

· Arrange to meet with your educational supervisor as soon as possible to clarify your outstanding learning needs as a trainer.   Continue to meet on a regular basis to address these issues.  It is anticipated that you should meet every month or so between now and the IS2 seminar.  The material you are asked to bring to the seminar should be used in discussion with your supervisor.  It would be helpful to identify particularly interesting or challenging sections of your recorded tutorials to bring to group work at the IS2 seminar.

· Keep a portfolio of your educational activities including ways in which you have changed your practice to meet the training criteria

Much of IS2 is spent working in small groups reviewing the recorded material.  There is work with actors simulating registrars with difficulties, and an exploration of the various aspects of a trainers’ role.  There is input on the nMRCGP assessments and e-portfolio; with an opportunity to practice Case based discussion.

The Leeds Post Graduate Certificate in Education in Primary Care:  

This is undoubtedly the academically preferable route into training.  Many who have done it have found it a life changing experience.  It is also the most demanding.  Full details on the course may be provided by contacting either Angela Hemingway a.hemingway@leeds.ac.uk , or Dr Kirsty Baldwin k.a.baldwin@leeds.ac.uk 

There is funding available for all intending trainers and for current trainers, though the latter group will need to contact their local APD for approval. This funding is of some £1,600 for each of the certificate, diploma and masters stages. Money is available to fund the course but not for backfill. The time commitment includes 16 days in a year at the University as well as time for personal study. Any credits gained for a module or stage remains valid for 7 years.  Thus the modules and stages could be spread over time but with the consequent decrease in continuity likely to affect the learning to be gained. 

The “Gap” as regards preparation for WBA and use of the e-Portfolio etc may be met through prospective trainers attending the relevant sessions at the Deanery Spring and Autumn schools.  Mentors should provide additional support for these nMRCGP areas with this group of prospective trainers in particular.

Other routes

Other routes include the Hull and York Medical School - Certificate in Medical Education due to start December 09 and the De Montfort Course/Certificate for New and Intending Trainers in Leicester, primarily available to GP’s in South Yorkshire. Both are directed solely at GPs whereas the Leeds course is available to other professional groups involved in primary care education. There will shortly be a deanery course for the newly appointed trainer.

The Tasks of the Supervisor

1. For prospective trainers doing the introductory seminars

· An initial meeting to explore the individual situation and learning needs of the prospective trainer.  These will vary particularly depending whether or not they are already in an established training practice.  At the end on this meeting the new trainer should have a firm plan of how to proceed towards IS2.  If not already in a training practice, they might require guidance about preparing their practice for training.  They will usually have a reading list to work though.

· Between IS1 and IS2 the new trainer will be expected to produce videos of a RCA tutorial and a tutorial in which they teach communication skills.  They also need to familiarise themselves with the GP curriculum, nMRCGP, workplace based assessment (WBA) and the GP registrars’ e-portfolio.

Supervisors should undertake a number of meetings of 1-3 hours duration to review their recorded material, give feedback on their performance, and highlight areas of interest and / or difficulty for discussion at IS2.  It can maximise use of meeting time if recorded material is viewed by the supervisor prior to meeting.

· The exact number of meetings will depend on individual circumstances.  However a realistic expectation would be 3-4 at approximately monthly between IS1 and IS2.  A brief written summary should be made of topics covered and learning needs arising from each meeting. Records should be kept since the Deanery will request feedback from the Mentor ahead of the prospective trainer attending their Interview.  The sessions could be recorded using the teaching and training section of the appraisal toolkit or by keeping a contemporaneous record in any format.
· Following IS2 participants have a formal interview with a deanery panel.

It is useful to have a further meeting after IS2 to help them prepare for their interview and make plans to develop their educational skills.  Their focus at this stage should be 

· To finalise preparations in the practice (if not already a training practice)

· Continue to undertake educational activities with registrars (to preserve and develop their skills).  These activities might include tutorials and also COT and CBD assessments.

2. For prospective trainers doing the PG certificate

The prospective trainer will be allocated a supervisor by the Training Program Director once they apply to the deanery to prepare for training.  They will make contact and undertake sessions with their supervisor as required according to their individual circumstances and needs.  There will need to be a focus on nMRCGP and the circumstances in the training practice.  Frequency and content of meetings will be determined by individual need.
3. For both routes

· There may be concerns about your prospective trainers suitability to be a trainer, which arise from their attitude or practice circumstances.  Such concerns should be shared with the prospective trainer but also discussed with the scheme program director.

· As a supervisor you should be prepared to be available to support and guide your prospective trainer when required.  The intensity of this relationship will of course depend on the personalities involved and the degree of support they already have in their own practices.
· It would enhance understanding of the interview process, and what is required of prospective trainers if all educational supervisors participate in the Appointments Advisory Committee (interview) process at least once.
· There is no reason why mentors with responsibility for several new trainers could not run some joint sessions for more than one prospective trainer when reviewing recorded material.  However there would also need to be some individual sessions. 
A Checklist for Supervisors

Identification of new trainer’s learning needs

Planning learning

Teaching on the consultation

Topic tutorials

Random Case Analysis

Teaching on problem cases

Teaching audit and project work

Giving feedback

nMRCGP curriculum

Workplace Based Assessment

e-Portfolio, Educational Supervision and ARCP panels

Administration and Organisation of training


Managing change in the practice to facilitate learning


The training culture


The training library


IT resources


Paperwork for training


Attendance at VTS half-day release meetings


Attendance at Trainer’s workshops

Pay and Conditions

The needs of each potential trainer will vary depending on their practice situation.  Many will be in established training practices, and undertaking training activities on a regular basis.  Others might be preparing their own practice for training status, or working as a salaried doctor with little idea where they will eventually train.

The frequency and content of meeting thus has to be determined by individual need.  The pay for supervisors is based on a rate of £61/ hour.  It is expected that there will usually be around 18 hours of supervision activity amounting to a payment of £1,100 claimable from the deanery.  In exceptional circumstances further payment might be forthcoming following demonstration of need to the deanery.  In such circumstances contact:

mailto:Adrian.Dunbar@yorksandhumber.nhs.uk
Who organises things?

Prospective trainers applying to the Deanery are directed to their local Training Programme Directors (TPD) for an Informal meeting and practice visit.  The prospective trainer is encouraged to think of an experienced trainer, outside of their own practice, who they might approach themselves to act as a mentor.  It is not considered acceptable for the supervisor to work in the same practice as the prospective trainer.  Each scheme is developing a number of expereinced trainers who have undertaken suoervision training.  The TDP is ultimately responsible for allocating a supervisor to the prospective trainer. 

Development of the Supervisor’s Role

Full day deanery workshops are held on a regular basis to guide experienced trainers in the supervisors’ role.  These provide the opportunity to discuss details of the process, and practice the feedback skills involved.

Full details available from Leanne Sorby at the deanery.

mailto:Leanne Sorby <Leanne.Sorby@yorksandhumber.nhs.uk> 

Internet Resources

http://www.bradfordvts.co.uk/EDUCATORS/intendingtrainers.htm
Dr Ramesh Mehay’s excellent Bradford VTS website: The Intending Trainers section.

http://www.gp-training.net/training/gptrainer/index.htm
Dr Brad Cheek’s excellent website: An educational resource for GPs, GP trainers and doctors in specialty training for general practice.

http://www.yorksandhumberdeanery.nhs.uk/general_practice/educators_trainers/intending_trainers.aspx
The Intending Trainers’ section of the Yorkshire and the Humber Deanery website.
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