
● A structured functional assessment to determine the
person’s specific abilities (as listed above) with
respect to the decision in question;

● Standardised measures where available and relevant
to establish cognitive ability and/or mental state.

Evidence for ‘an impairment of, or disturbance in, the
functioning of the mind or brain’ may be an established
diagnosis (e.g. dementia or learning disability) or
evidence of an abnormal mental state (e.g. delirium,
psychosis, a mood or anxiety disorder, or the
consequences of sedation or illicit drug or excessive
alcohol use, etc.).

Best interests
In considering what is in someone’s best interests when
making a decision, the following should be considered:
● Whether and/or when the person is likely to regain

capacity and whether the decision  or the act to be
undertaken can wait;

● How to encourage and optimise the participation of
the person in the decision;

● The past and present wishes, feelings, beliefs, values
of the person and any other relevant factors;

● Views of other relevant people.

Independent Mental Capacity Advocates (IMCAs):
where a person lacks the capacity to make decisions
about a change in accommodation or about serious
medical treatment and has no family or friends there is
a duty to appoint an IMCA to help inform the
determination of ‘best interests’. 

Final key points 
● The decision about a person’s capacity to make a

particular decision is a judgement made on ‘the
balance of probabilities’. The Act does not provide the
authority to act but rather a justification for the
decision made or act undertaken and thereby
protection from liability. 

● The views expressed by a person holding a Lasting
Power of Attorney or by a Deputy appointed by the
Court of Protection and Advance Decisions to refuse
treatment must be respected providing they are valid
and applicable to the decision in question

● The person requiring a decision to be made must have
due regard to the above depending on the urgency of
the decision in question. Where there are conflicting
views as to what is in a person’s ‘best interests’ attempts
should be made to resolve disagreements. Second
opinions may be appropriate. The Court of Protection
is the ultimate arbiter where disagreements cannot be
resolved. 

Useful reference material
Code of Practice for MCA (2005). Available from

www.dca.gov.uk
BPS Interim Guidance on Assessing Capacity in Adults

(2006). Available from www.bps.org.uk
Assessment of Mental Capacity: Guidance for Doctors and

Lawyers (2004) (2nd ed.). British Medical Association
and The Law Society. BMJ Books.

Grisso, T. & Appelbaum, P.S. (1998). Assessing Competence to
consent to treatment: A guide for physicians and other health
professionals. New York: Oxford University Press.
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implementation for clinicians



The Mental Capacity Act (2005)
The Mental Capacity Act (2005) provides a legal
framework for decision-making on behalf of adults (16
years or older) who lack the capacity to make specific
decisions for themselves. It also provides the means for
adults aged 18 or over, with the capacity to do so, to
plan ahead in the event of future incapacity in areas of:
● general health and social care;
● financial affairs;
● refusal of specific treatments.
Planning ahead can be by the making of a Lasting
Power of Attorney (LPA) for any of the above, formal
Advance Decisions to refuse treatment, and by informal
statements indicating preferences and wishes in the
event of future incapacity. The first two of these,
providing they are valid and applicable to the particular
situation, have a statutory force. Statements of
preferences and wishes must be considered under ‘best
interests’, but are not binding. The Act also covers
involvement in research and innovative treatment
where the person lacks capacity to consent.

The Principles set out at the beginning of the
Act guide the process of assessment and of
substitute decision-making
● A person must be assumed to have capacity until it is

established that s/he lacks capacity.
● A person is not to be treated as unable to make a

decision unless all practicable steps to help him or
her to do so have been taken without success.

● A person is not to be treated as unable to make a
decision merely because s/he makes an unwise
decision.

● When decisions are made on behalf of someone who
lacks capacity, they must be made in his/her 
‘best interests’.

● When decisions are made on behalf of someone who
lacks capacity, the less restrictive alternative must be
considered to attain the goal specified. 

The Act defines capacity as follows
An adult can only be considered unable to make a
particular decision if:
1. He or she has ‘an impairment of, or disturbance in, 

the functioning of the mind or brain’, whether
permanent or temporary;
AND

2. He or she is unable to undertake any of the following
steps:
● Understand the information relevant to the 

decision;
● Retain that information; 
● Use or weigh that information as part of the 

process of making the decision; 
● Communicate the decision made (whether by 

talking, sign language or other means).

The Functional Approach
A functional approach must be taken. This means that
someone’s ability to make a decision is determined by
assessing whether they can undertake the steps above; 
it is not determined by their diagnosis nor by the apparent
wisdom of their decision. Decision-making capacity is
decision-specific and time-specific.   

Unwise decisions
The law recognises the right of individuals to make unwise
decisions. Such decisions might alert to the possibility of
incapacity but they are NOT sufficient to determine a
person’s lack of capacity to make that specific decision.

Understanding and retaining the information
It is the responsibility of the person requiring the decision
to be made to provide the information in an appropriate
form in order to optimise understanding (e.g. drawings,
photographs). The need for alternative forms of
communication must be considered (e.g. signs or
symbols). The person needs to be able to broadly
understand the information and retain it for long enough
to make the decision in question. 

Using and weighing information
The assessor (usually the person requiring the decision
to be made) should consider the following issues in
judging whether someone has the ability to understand
and weigh up the information: 
● Appreciation of the wider consequences of the

decision on themselves and others (degree of insight
and awareness may influence this);

● Evidence of reasoning processes;
● Consistency between expressed beliefs and decision

reached;
● Ability to weigh the risks and benefits of different

options;
● The possible influence of pressure from others;
● The importance to the person of religious and

cultural beliefs that may have influenced and/or
may account for the decision taken.

More serious decisions generally require a greater level
of understanding.

Communication of the decision
The person needs to be able to:
● To produce a response (not necessarily verbal) that

indicates choice.

What type of assessments might be used?
Different approaches will be required to establish: 
(a) the presence of an impairment of, or disturbance
in, the functioning of the mind or brain; and (b) the
inability to make the decision in question. The
following would normally be required. The individual’s
responses and your conclusions should be clearly
documented:
● Information from records, from direct assessment

and/or investigations as to the nature and severity of
mental disability;

● Interviews with client and relevant others with
respect to life experiences, suggestibility, and
his/her abilities in  this and other areas of decision-
making;



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


